
In Good Hands

WE CARE FOR 
OUR PEOPLE
Hartalega has comprehensive policies in place to safeguard our Hartanians, 
including measures which are particularly relevant for our migrant workers. 
Although not an exhaustive list of all the initiatives we have implemented, key 
policies can be summarised under the following three pillars.

As the world’s largest nitrile glove manufacturer, Hartalega is cognisant that our people are the heart of our 

company. Hartalega is firmly committed and conscious that it is our responsibility to ensure that our employees’ 

welfare is protected.

In line with our strong business ethics and core values which permeate every aspect of our organisation, we 

advocate the just and fair treatment of all our Hartanians, regardless of nationality, race, religion, gender or age.

Given recent reports on migrant worker practices coming to light, we have proactively taken the initiative to provide 

our customers with an overview of the measures we have in place, which adhere to the highest standards and in 

fact, surpass industry benchmarks. 

SOCIAL COMPLIANCE1

We strictly adhere to Malaysian labour laws and regulations pertaining to 
recruitment of migrant workers.

Our social compliance policies are aligned with international benchmarks 
against child labour and young workers, workplace discrimination, as well as 
forced labour.

Social compliance audits in accordance with internationally recognised 
standards are carried out regularly to ensure our strict standards are 
maintained. 

Demonstrating our ongoing 
drive, Hartalega recently 
gained membership with the 
Supplier Ethical Data 
Exchange (SEDEX).

In line with our commitment to continuous 
improvement, we consistently engage with 
independent stakeholders such as the 
International Organisation for Migration 
(IOM) under the United Nations.
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Child Labour

We have expanded our child labour policy, 
specifying the necessity for a corrective action 
plan if child labour is detected. 

In accordance with global standards, this includes 
the funding of living and educational costs for the 
remainder of the child’s education and/or training 
until they reach adulthood.

Zero Recruitment Cost Policy

Passports

Regulation of Overtime

Workers have never had to pay 
any fees to Hartalega to join the 
Company. To ensure that our 
migrant workers are no longer 
required to pay recruitment 
fees to agencies or third 
parties during the recruitment 
process, we implemented a 
Zero Recruitment Cost Policy 
in April 2019.

We carry out due diligence in the 
selection of source country 
agencies by evaluating their Zero 
Recruitment Cost track record 
and experience. Prospective 
workers are briefed about our 
Zero Recruitment Cost Policy and 
social compliance practices in the 
source country during recruitment 
interviews. They are informed 
directly that they do not have to 
pay any recruitment fees to join 
Hartalega.

Our Zero Recruitment Cost 
Policy is a significant step in 
protecting the welfare of our 
migrant workers. Nevertheless, 
we are mindful that this is a 
continuous journey of 
improvement that requires 
collaboration and support from 
various stakeholders, including 
governments and NGOs.

Workers are also asked whether 
they have paid any fees during 
multiple checkpoints including 
interview, pre-departure, arrival at 

At Hartalega, all workers have free access to their passports. 
For our Sepang plants, we previously provided a centralised 
facility for passport lockers. Workers could choose to store 
their passports in this facility, or in their personal lockable 
cabinets at the dorms. Both options provided workers with full 
and free access to their passports 24/7 without any restriction. 
In recent months, we have phased out our centralised facility. 
Now, all workers keep their own passports at their personal 
lockable cabinets in their respective dorms.

For our Bestari Jaya plants, we provide a 
centralised facility for passport lockers located 
at the workers' dorms. Workers have full and 
free access to their passports 24/7 without 
any restriction. We are in the process of 
procuring personal lockable cabinets for each 
worker to be placed in their respective dorms, 
after which we will phase out this centralised 
facility.

We strictly regulate working hours and overtime to ensure working hours 
remain far below the limit of 104 hours set by Malaysian laws. Standard 
working hours are eight hours, which is clearly stipulated in employment 
contracts. 

Workers are given the prerogative to work 12-hour shifts, which are inclusive of one rest hour. This is purely on a 
voluntary basis and is communicated to workers during the recruitment process. Our worker representatives, who 
are migrant workers elected by their peers, have also agreed with the 12-hour shift arrangement. 

All additional working hours exceeding eight hours are paid at overtime rates, in accordance with the Malaysia 
Employment Act. We continue to impose tighter controls to ensure overtime is well managed.
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Hartalega and three months into 
their employment with Hartalega. 
If workers are found to have paid 
any fees after investigations, 
Hartalega will reimburse the 
workers.
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We ensure fair remuneration for all our people. For both normal 
working hours and overtime, all Hartanians are appropriately 
compensated no less than the minimum rates decreed by 
Malaysian laws. 

Hartalega does not unlawfully 
withhold or deduct salaries, 
neither do we impose 
financial retribution even for 
misconduct. 

We have extensive talent 
development and structured 
training programmes for 
upskilling Hartanians for their 
career advancement. 

This includes an Accelerated Development 
Programme where all high performers including 
migrant workers are accorded equal opportunities 
for career advancement. Since the introduction of 
the programme in 2011, we have promoted over 
900 Hartanians, of which 82% are foreign 
Hartanians, testament to the Company’s promise of 
fair treatment for all employees, regardless 
of background. 

Depending on their position, 
migrant workers are also 
entitled to cash bonuses of 
up to 3.5 months and annual 
increments of up to 7%.
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EMPLOYEE WELFARE3

Hartalega implements stringent health 
and safety measures and have 
stationed specialised volunteer 
Emergency Response Teams in 
our factories and hostels at all times.  

We also have our own on-site 
ambulances and in-house sickbays 
where Hartanians can seek medical 
treatment with costs fully borne 
by the company.

We provide first-rate accommodation for migrant workers, which is compliant with and in fact surpasses the 
requirements of the Guidelines by the Malaysian Government entitled 'Garis Panduan Penetapan Standard 
Minimum Penginapan Pekerja Asing 2018' (Guidelines for Minimum Standards for Foreign Workers’ 
Accommodation 2018). The workers' accommodation includes all the necessary facilities as well as leisure and 
sporting activities.

The Company provides easy access to grievance resolution mechanisms in cases of alleged abuses to quickly 
investigate and take appropriate action. 

We are also developing a 
centralised logging system 
to monitor grievances 
reported to ensure effective 
follow-ups as well as 
facilitate resolutions. 

Hartanians are able to voice out 
any and all grievances via 
multiple channels, including 
through worker representatives, 
department managers, human 
resource, and/or security 
supervisors. 

Grievances

One worker in each 
dorm is selected as a 
representative to share 
feedback or concerns 
during monthly meetings.

We are committed to ensuring that all Hartanians 
have equal say when it comes to their rights. As such, 
we have this policy in place to ensure our migrant 
workers are able to voice out their concerns.

The representative is chosen by their 
peers via a formalised and 
transparent nomination and election 
process, whereby all dorms and 
nationalities are represented. 

Elected representatives are not only 
involved in dorm-related matters, but 
also other related committees relevant 
for migrant workers, including safety, 
grievances, engagement, canteen, 
and grocery shop. 

Worker Representatives

Department 
Manager

HRWorker

SecurityWorkers’ Rep



A STEP AHEAD
While the Group has surpassed industry standards in our people practices, we 
are conscious that it is a continuous process to ensure that all those who join 
Hartalega are treated fairly and ethically. 

To this end, we are constantly reviewing the policies and programmes we have 
in place in order to address any gaps and ensure that our measures resonate 
with the needs of our workers. 

This has led the Group to implement additional policies and new commitments in order to ensure further progress 
is achieved:

1. Continuous engagement with independent stakeholders such as the IOM.

2. Requesting employment agents to attend the International Recruitment Integrity System (IRIS) Standard 
Certification briefing under IOM and encourage them to pursue certification. Moving forward, we are exploring 
the possibility to incorporate the certification as part of our selection criteria for employment agents. However, 
this is not expected to take place immediately, considering that the certification was only recently introduced.

3. The Company aims to extend the operational hours of its on-site ambulances and sickbays to be on standby 
around the clock by the first quarter of our next financial year. Once sickbays are operating 24/7, Hartalega will 
establish an emergency contact number that enables emergency cases to be attended to within 10 minutes.

4. Investment of RM4 million to further upgrade workers’ accommodation, in addition to introducing more 
recreational facilities.

5. A Suppliers Code of Conduct has been implemented and agreed upon by our key vendors since November 
2019 to strengthen social compliance across our supply chain. 

6. Strengthen the Hartalega team and amplify awareness on the Company’s progress pertaining to social 
compliance. 

Current Workers' Accommodation at Hartalega's Next Generation Integrated Glove Manufacturing Complex
(Clockwise from top left: Apartment building; commercial kitchen; futsal court; outdoor gym)


