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As the world’s leading nitrile glove manufacturer, our people are the heart of our Company. Their wellbeing is our
responsibility, and we are guided by our strong business ethics and core values, going above and beyond to ensure
that regardless of nationality, race, religion, gender or age, all our Hartanians are treated with fairness and respect.
We have proactively taken the initiative to provide our customers with an overview of the people practices we have
implemented, which adhere to the highest standards and in fact, surpass industry benchmarks. This is an ongoing
journey for us as we constantly strive to improve, particularly in the key areas of:
• Social Compliance – Continuously enhancing measures to uphold and protect the rights of all our people
• Employment & Career Opportunities – Fair and inclusive employment practices with equal opportunities for
talent development and career advancement
• Employee Welfare – Instituting a culture of health and safety, and enhancing measures further during the
unprecedented COVID-19 pandemic
• Quality of Life – Providing a good standard of accommodation and a host of facilities for our migrant workers,
along with channels to continue making improvements
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OUR SOCIAL COMPLIANCE JOURNEY

We strictly adhere to labour laws and regulations pertaining to
recruitment of migrant workers. This is reflected through our social
compliance policies which are aligned with local and international
benchmarks against child labour and young workers, workplace
discrimination, as well as forced labour.
Social compliance audits are conducted regularly to ensure that our
strict standards are maintained. We regularly conduct classroom
and online trainings for our employees to remain up to date on the
Company’s social compliance progress. In addition, to strengthen
social compliance across our supply chain, we recently instituted a
Suppliers Code of Conduct.

BSCI
SEDEX
OHSAS
IMO
ILO

Our dedicated efforts and commitment to continuous improvement
have enabled us to gain membership with the Supplier Ethical Data
Exchange (SEDEX).
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We have appointed a third-party non-profit organisation with a proven track
record in social compliance and recruitment fee remediation to conduct
interviews with affected workers, which were concluded in June 2020. We
target to begin remediation by the fourth quarter of 2020, to be completed
over the span of 11 to 24 months. Reimbursements are also independently
verified.
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Regulation of Overtime
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We strictly regulate working hours and overtime to
ensure that we remain far below the limits set by
Malaysian laws, which stipulate working hours of up
to 72 hours per week and overtime of up to 104 hours
per month.

At Hartalega, standard working hours are eight hours per day with normal pay rate. Any overtime (up to three hours
a day) is on voluntary basis and will be paid with OT premium rate as according to Malaysia Employment Act.
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Hartalega does not unlawfully withhold or deduct salaries, neither do we impose financial retribution even for
misconduct.

We also have in place extensive talent development and
structured training programmes for Hartanians’ upskilling
and career advancement. Our Accelerated Development
Programme (ADP) provides equal opportunities for career
advancement for all high performers, including migrant
workers. Within the last 12 months, we have promoted 432
Hartanians through the ADP programme alone, of which
75% are foreign Hartanians.
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432 75%
HARTANIANS

FOREIGN HARTANIANS
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EMPLOYEE WELFARE
Health & Safety
Prevention
The health and safety of our workers is paramount. Demonstrating our
strong safety culture, Hartalega is fully compliant with the regulations of
the Malaysian Department of Occupational Safety and Health.

Due to the fact that heat is essential in the production of gloves, this does result in higher temperatures in certain
areas of our production lines. However, the large majority of our workforce are positioned at areas with normal
ambient temperature and interventions are in place at hotter areas to reduce the heat stress workers may face. We
have also taken further measures to mitigate this by utilising air handling units, which help to channel cool air into
these areas and reduce temperatures to more comfortable levels. For example, the highest temperature recorded
at work areas drops from 37˚C to 30˚C after cool air is directed to the worker. This is part of our continuous efforts
to provide a safe and conducive environment for our employees.
We ensure safe handling of chemicals, which are part of the glove production process. Only employees who have
undergone and passed the necessary training are permitted to handle chemicals, with mandatory use of personal
protective equipment provided by the Company. In addition, areas where chemicals are used are fully-equipped
with environmental control equipment such as suction hoods and scrubbers.
As a result of our extensive health and safety measures, Hartalega is currently one of the few, if not the only,
glove company which is Occupational Health and Safety Management System (OHSAS) 18001:2007 certified.
We are also a strategic partner with the State Department of Environment, where we are a model company for
environmental compliance, surpassing national regulations.
To further care for our employees’ wellbeing, in August 2020 we launched an employee health management
programme, whereby special attention is given to workers with underlying health issues such as diabetes or
hypertension, some of which require extended medical treatment. Should cost for treatment exceed the insured
amount, the Company will bear the remaining cost.

Emergency Action
Hartalega implements stringent health and safety measures and has
stationed specialised volunteer Emergency Response Teams in our factories
and hostels at all times.
We have our own on-site ambulances and in-house sickbays which are on
standby around the clock, 24 hours a day, seven days a week, allowing our
employees to seek medical treatment with costs fully borne by the Company.
An internal medical hotline has also been established to enable emergency
cases to be attended to within 10 to 15 minutes.

EMERGENCY
SERVICES

COVID-19
Given our crucial role in the healthcare value chain, we are committed to doing our part in the fight against COVID-19
by providing a steady supply of our high-quality nitrile gloves for healthcare frontliners. To this end, the wellbeing of
our people takes on even greater importance as we strive to ensure continuity of our operations.
To safeguard all our people, including migrant workers who represent a significant portion of the Hartalega family,
we have introduced stringent preventive and control measures:
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• We further ramp up our preventive measures to keep our workplace safe by doing the Polymerase chain
reaction (PCR) testing for all our employees. Moving forward, we will also continue to monitor the health
conditions of our employees and conduct periodical tests on a regular basis.
• Workers’ hostels have been reshuffled based on production phase workplaces. This allows us to ensure
that employees from different work premises or hostels would be better safeguarded from infection, in the
event that a COVID-19 case is detected.
• Supporting the MCO instituted by the Government to contain the spread of COVID-19, we have temporary
halted our shuttle services to town and trips to tourist sites, as well as festive events within our premises.
We have also limited our Hartagize and sports clubs activities to only those activities where COVID-19
prevention practices can be applied.
• Meetings with embassy attachés and our migrant worker representatives have also transitioned to virtual
meetings rather than physical meetings.
• For the convenience of our migrant workers, we provide an on-site money remittance service for those who
wish to make money transfers to their home countries.
• In appreciation for Hartanians’ hard work and dedication during the pandemic, we distributed a special
appreciation payout totalling RM2.5 million, on top of our annual bonus distribution.

Quality of Life
Accommodation
Hartalega has invested more than RM95 million in providing first-rate workers’ accommodation. This not only
adheres to, but surpasses the requirements for sufficient space per person as stipulated by the Malaysian Workers’
Minimum Standard of Housing and Amenities Act 1990, with a larger dormitory sleeping area of 3.95m2 per person
compared with the requirement of 3.6m2 per person. This proactive decision to provide additional space was
made even before the Act was expanded to include the manufacturing industry. Our workers’ accommodation also
complies with or even surpasses housing recommendations by the International Labor Organization. Moreover, the
workers’ accommodation includes all essential facilities, from industrial-grade kitchens to prayer rooms, leisure and
recreation areas, sporting facilities and sundry shops.
We will further improve our workers’ accommodation by introducing more amenities such as new water dispensing
systems, recreational rooms and commercial refrigerators.

Current Workers' Accommodation at Hartalega's Next Generation Integrated Glove Manufacturing Complex
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We also ensure regular meetings between our migrant workers and embassy labour attaches. In view of the ongoing
COVID-19 pandemic and MCO, meetings between workers and source country embassies are currently fully
conducted virtually with worker representatives.

Whistleblowing System

We also have a whistleblowing system independently handled by
a top-tier global professional service provider, with professional
translators to ensure all grievances from foreign workers are
adequately captured.

Grievances
We encourage all our workers to voice out grievances,
providing multiple channels for them to do so. This includes
through worker representatives, department managers, human
resource, and/or security supervisors.
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We have also made improvements to our grievance handling
system. Our Social Compliance team acts as an independent
party to handle all harassment, abuse and corruption reports,
which are then reported directly to the Chief of Human
Resources and the Chief Executive Officer. A reporting system

Workers’ Rep

Security

custom developed by our IT team ensures grievances are not
missed to ensure effective follow-ups as well as to facilitate
resolutions.

